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CITY COUNCIL 2026-2027 PRIORITIES
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1. Fiscal Responsibility & Communications
2. Economic & Community Development
3. Infrastructure Investment & Asset Management
4. Housing Stability & Human Services Coordination
5. Subcategories

– Public Safety, Health, & Community Well Being
– Environmental Responsibility & Renewable Energy 

Management
– High Performing Organization



HOUSING UPDATE
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STATE DESIGNATED CONCORD AS A 
“HOUSING CHAMPION”
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HOUSING – REALTOR.COM (OCTOBER 2025)



11 STICKNEY AVENUE

AFTER
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BEFORE



8

TANAGER CIRCLE TOWNHOMES
150 FISHERVILLE ROAD
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SUFFOLK DRIVE TOWNHOMES
153-169 FISHERVILLE ROAD
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VILLAGE AT CAPITAL CROSSING
33 OLD LOUDON ROAD
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INCOME RESTRICTED UNITS (2020)
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2020-2025
380 AFFORDABLE HOUSING UNITS COMPLETED

Rosemary’s Way (42 Units) Rail Yard (96 Units Complete; 103 Pending) Penacook Landing (54 Units)

Davis Ridge (48 Units) Brookline Opportunities (123 Units) Pleasant St Residences (8 Units)

6 South State St (8 Units) Green St Residences  (4 Units)
6 North State St (12 Units)
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2026-2028
107 AFFORDABLE UNITS ON THE WAY

Rail Yard Phase 2 (103 Units)

Market Lane Odd Fellows Avenue



HOUSING DEVELOPMENT SUMMARY 
2010 – 2025 

• 2010 US Census: 
• 18,852 Housing Units
• 42,695 Population

• 2020 US Census: 
• 19,085 Housing Units 
• + 233 Units from 2010
• 43,976 Population

• 2025 City Data: 
• 19,859 Housing Units 
• + 774 Units 2020-2025
• 45,675 Population

• April 2026 Housing 
Development Update
• Under Construction: 283 

Units 
• Approved & Awaiting 

Construction: 599 Units
• In Development 

Permitting: 1,126 Units
• Total: 2,008 Units

• 2030 Projection: 
• 21,867 Units 
• + 2,782 Units from 2020 

(14.6% Increase)
• 50,374 Population (+ 6,398 

from 2020)
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2026 - 2030



HOUSING DEVELOPMENT SUMMARY 
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• The City Directly Supported 6 Housing 
Projects which Resulted in 226 of the 774 
Units Constructed from 2020-2025 
– Sale of 4 City Owned Parcels (5.29 Acres)
– Secured $1,060,00 of Grants for Housing 

Projects
– Lent $600,000 from the City’s Revolving Loan 

Fund Program
– Granted $393,411 in Tax Relief for Housing 

Projects via RSA 79-E



CITY MASTER PLAN UPDATE
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INTERIM ZONING AMENDMENTS
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• 2024:
– Charitable Gaming Amendments

• 2025:
– Central Business Performance District Standards 

(Flexibility by Conditional Use Permits for State House 
Dome Obstructions; Building Heights, & Other 
Standards) 

– Childcare Reforms
– Accessory Dwelling Unit Reforms
– Floor Area Ratio Amendments



INTERIM ZONING AMENDMENTS

• May 2026:
– Multifamily Design Standards (Relaxes Design Standards)
– Duplexes (Repeals Supplemental Lot Area & Frontage 

Requirements) 
– Residential Conversions (Clarifies Lot Area Required, 

Relaxes Design Standards)
– Various Residential Definitions in Glossary
– Zoning Board of Adjustment Notification Procedures

• Coming Soon:
– Parking 
– Signage
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DOWNTOWN CONCORD
 UPDATE
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FIRST CHURCH REDEVELOPMENT 
(CIRCA)
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DEPOT STREET APARTMENTS
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59 SOUTH MAIN STREET
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PHENIX BLOCK REDEVELOPMENT
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BRIXMOR SHOPPING PLAZA
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ARTS ALLEY
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10 PLEASANT STREET EXTENSION
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DOUBLE TREE HOTEL
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CONCORD TRAILWAYS PARKING LOT
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LEGISLATIVE PARKING GARAGE
33 CAPITOL STREET
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LEGISLATIVE PARKING GARAGE 
STORRS STREET
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CONCORD HEIGHTS UPDATE

31



• ROI Properties LLC
• 385 Units

– 266 Apartments
– 119 Assisted Living 

• Rental / Market Rate 

• City Support: 
– 2019 Zoning Amendments 

• Rezoned Residential Open Space to 
Gateway Performance

• Permitted Residential Uses in the 
Gateway Performance District
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ROI PROPERTIES - BLACK HILL ROAD / EXIT 13
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ROI PROPERTIES BLACK HILL ROAD
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FORMER STEEPLEGATE MALL / REGAL CINEMA
270-282 LOUDON ROAD



NEW TO THE HEIGHTS
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COMING SOON
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OLD TURNPIKE ROAD SOLAR PROJECT
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PENACOOK VILLAGE UPDATE
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CANAL STREET RIVERFRONT PARK



FORMER PENACOOK LIBRARY
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WILLIAM & SONS COFFEE COMING TO 
PENACOOK! 
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EXIT 17 / WHITNEY ROAD
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Photo Credit: Interchange Development LLC



EXIT 17 / WHITNEY ROAD
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EXIT 17 / WHITNEY ROAD
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EXIT 17 / WHITNEY ROAD
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Photo Credit: Interchange Development LLC



MAJOR CAPITAL PROJECTS 
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LOUDON ROAD BRIDGE



HEIGHTS SEWER IMPROVEMENTS
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HALL STREET WASTEWATER
 PLANT IMPROVEMEMNTS
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NEW POLICE STATION
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NEW POLICE STATION
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BEAVER MEADOW GOLF COURSE 
CLUBHOUSE
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BEAVER MEADOW GOLF 
COURSE CLUBHOUSE
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Photo Credit: RACHEL WACHMAN / Concord Monitor

WHITE PARK PLAYGROUND
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MEMORIAL FIELD MASTER PLAN



MERRIMACK RIVER GREENWAY TRAIL

56



QUESTIONS?
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